
BOARD OF COMMISSIONERS
AGENDA ITEM COVER SHEET

Board Meeting
Date:

February 5, 2015

Presenter: Mark Ballerstein
Subject: Resolution Amending Resolution RGRTA 56-2014 with LeChase Construction

Services for Design Build Services for the RTS Campus improvement Project
Background: The RTS Campus improvement Project is progressing and property titles are

being transferred to the Authority. There are 20 properties in total and currently
the Authority owns 12 properties and will be closing on an additional 4
properties in the near future with the remainder to follow.

All of the properties need to be secured to avoid vandalism, disturbance of
asbestos containing materials and for the safety of the neighborhood. The work
on the properties would entail:

 Boarding up first floor doors, fire escapes and windows;
 Secure garages;
 Utility disconnections and draining of tanks;
 Rodent control;
 Temporary perimeter fencing; and
 Miscellaneous items associated with maintaining the property until the

buildings are demolished

The work will be self-performed by LeChase Construction Services or by
competitively bid subcontractors.

The Authority has found the proposed guaranteed maximum price for these
services of $ $63,300 is fair and reasonable.

Financial Impact: The Authority will amend the contract with LeChase Construction Services
increasing the authorized amount by $63,300 to $1,817,532. In addition,
RGRTA’s Chief Executive Officer will be authorized to execute justified orders
on contract in an amount not to exceed $181,700 for additional design build
services that may be needed as the Project progresses. The total authorized
amount for the contract will be $1,999,232.



The cost for this work is included in the project capital budget and will be
funded with Federal (80%), New York State (10%) and RGRTA (10%) funds.

Recommendation: That the CEO be granted authority to amend the design build contract with
LeChase Construction Services, LLC to provide services associated with
securing and managing acquired properties for the RTS Campus improvement
Project.



Resolution: RGRTA 1-2015

AMENDING RESOLUTION RGRTA 56-2014 WITH LECHASE CONSTRUCTION SERVICES
FOR DESIGN BUILD SERVICES FOR THE RTS CAMPUS IMPROVEMENT PROJECT

WHEREAS, in September 2014, the Rochester Genesee Regional Transportation Authority (the
“Authority”) authorized per Resolution RGRTA 56-2014 a design build contract with LeChase
Construction Services for the RTS Campus Improvement Project (the “Project”); and

WHEREAS, the Authority seeks to proceed with services associated with securing and managing
acquired properties as part of the design build contract for the project; and

WHEREAS, the Authority owns 12 and anticipates the remaining Chamberlain Street and
Hayward Avenue property titles to be transferred to RGRTA in the near future; and

WHEREAS, the Authority desires to secure and maintain the properties under its ownership by
boarding up structure, disconnecting utilities, performing pest control, and installing temporary
fencing; and

WHEREAS, this work will be managed and performed by LeChase Construction Services as part
of its design build services; and

WHEREAS, the Authority finds the proposed guaranteed maximum price for these services of
$63,300 to be fair and reasonable; and

WHEREAS, the Project will be funded with Federal (80%), New York State (10%) and RGRTA
(10%) funds; and

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer and his designee be
authorized to amend contract with LeChase Construction Services by $63,300, resulting in the
maximum authorized amount of that agreement increasing from $1,754,232 to $1,817,532; and

BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee is authorized to
increase the value of the contract by up to $181,700 for justified orders on contract resulting in a
total authorized amount of $1,999,232; and

BE IT FURTHER RESOLVED that the Chief Executive Officer and his designee are hereby
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all
actions and to execute any and all documents on behalf of the Authority as they may deem
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing
resolution.



C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of a Quarterly
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on
February 5, 2015 and that the Resolution is still in full force and effect.

____________________________________

James H. Redmond, Chairman

Date: February 5, 2015
Rochester, New York
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Amending Resolution RGRTA 56-2014 with LeChase Construction Services for Design
Build Services for the RTS Campus Improvement Project
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RTS Campus Improvement Project



Project Timeline

Task Complete

Environmental Approval August 2013

Design Builder Selection September 2014

Property Acquisition March 2015

Establish GMP 1 - Demolition and Parking Lot May 2015

Establish GMP 2 - Operations Building Renovation August 2015



RTS Campus Improvement Project

 Property Acquisitions have progressed
 20 total properties

 12 property titles have transferred to RGRTA

 4 are expected to be transferred in the near future

 Remaining properties to follow

 Properties need to be secured to avoid vandalism,
disturbance of asbestos containing materials, liability and
for the safety of the neighborhood



Securing and Managing Properties

LeChase Construction Services as part of their design build contract
will secure and manage the properties as they are transferred to
Authority ownership.

The proposed guaranteed maximum price for the work is $63,300.

The Authority has reviewed the proposed GMP and find it fair and
reasonable for the scope of the work.



RTS Campus Improvement Project

 As the project progresses through design phases and
construction phases the Authority needs architectural and
engineering services to assist with project permitting and to
oversee the activities of the design builder, LeChase
Construction Services.

 The services needed include work items such as; Asbestos
sampling and testing; Hayward Avenue abandonment;
Geotechnical engineering; Re-subdividing; DBE tracking;
Contaminated soils management; Design oversight;
Independent cost estimates; QA/QC field inspections; and
reporting.



Additional A/E Services

Popli Design Group prepared the preliminary design and the
Design Build RFP. Having them perform the required additional
services is a logical extension of their prior tasks.

The proposed services are for the final design and construction
phases and include design review, construction review and project
oversight. The proposed fee is $192,000.

The Authority has reviewed the proposed fee and find it fair and
reasonable for the scope of the work.



Recommendation

That the CEO or his designee be granted authority to amend the contract
with LeChase Construction Services increasing the authorized amount
$63,300 to $1,817,532. In addition, RGRTA’s Chief Executive Officer will be
authorized to execute justified orders on contract in an amount not to
exceed $181,700 for additional design build services.

And

That the CEO or his designee be granted authority to amend the agreement
with Popli Design Group increasing the authorized amount by $192,000 to
$530,000. In addition, RGRTA’s Chief Executive Officer will be authorized to
execute amendments in an amount not to exceed $53,000 for additional
architectural and engineering services


